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This has been an amazing year of accomplishments and challenges at Brickyard Creek. It has also 
been a year of adjustments, challenging us to find new ways to do old things. Speaking of new 
things, the Board is proud to present this “first edition" Brickyard Creek Community Annual 
Report.  While we can’t replace our annual meeting, the report is designed to keep you up to date 
on the “state of the Yard” and the work of the Board. 
 
 

-  An overview of our accomplishments, projects, and  
   future challenges.  
-  An update from our Association Manager, Jeff Garrett.  
-  A Financial Overview and the results of our recently 
   completed Reserve Study.  
-  Committee updates. 

Each section of this “flip book” is designed to share the 
highlights but also to provide you with links to detailed 
background material if you want to dig deeper. 
 
 COVID prohibited an annual in-person meeting either in 
May or on Labor Day.  This is unfortunate. Our meeting and 
evening gathering is a great opportunity to report on and 
discuss together the work, issues, changes, and challenges 
we face as a community and, of course, an opportunity to 
meet new people, reconnect with old friends and build 
community.  

It mirrors the Annual Meetings' standard agenda including:  
 
 

Welcome

We look forward to gathering again come May 2021 but if 
that does not appear possible a “ya’ll come” Zoom Annual 
meeting will be scheduled during the first half of 2021. 



A key highlight of the report is the presentation of the 2020-2023 Brickyard Creek Strategic Plan. 
The plan was developed by the Vision Committee and approved by the Board. The plan includes 
revised Mission, Vision, Values and Expectations statements. It also presents goals and 
recommended actions around the three strategic pillars of Development, Governance and 
Community & Communications. 

The committee based their work on two community 
surveys, both of which benefited from an 
exceptionally high response rate. Thank you!! Two 
dimensions of Development emerged as priority 
issues in the first survey: 

Finally, know that you are encouraged to provide written questions, comments, suggestions, and 
concerns. Answers and responses will be provided and posted. 

-  Enhancements to our current infrastructure &  
   amenities.  
-  Concerns about future development on the 21 
   undeveloped lots. 

The second survey focused on those Development issues. The results are presented in the 
Community & Communications section of this report for your review and further comment. Your 
thoughtful input has been and will continue to be an important guide to our future work. 

3 Strategic Pillars Development  |  Governance  |  Community & Communications

I value that the Brickyard Creek 
community demonstrates its 
value and care of the land, 
water, and boreal forrest.

2019 Survey Response

2020 Survey Word Cloud

Peter Tropman 
BYC Board President

Welcome



Forest Maintenance

To that end, I worked with Northland College 
to map our entire property and identified 
dense stands of buckthorn (an invasive that 
can dominate ecosystems and displace native 
species), and brought in a team of naturalists 
to begin the eradication process. I will be 
looking for your help next summer to continue 
this effort and other Boreal Forest Citizen 
projects, including the aforementioned storm 
clean-up. I also hope to re-establish our 
"Legacy Week at 'Creek," where over the past 
few years, together, we have transformed the 
entry area, improved the Monarch Butterfly 
Waystation, and added 900 trees in open 
spaces and those areas most impacted by the 
storm. 

It is these opportunities to be "active stewards" that allow for community 
members of different ages, backgrounds, and opinions to work side by side and 
get to know each other in a way that can only lead to renewal; a fresh start, 
and I have witnessed the interest and excitement in our youngest members as 
we work. Someday they will show our achievements to their children (or even 
their children's children). May our legacy inspire and offer a sense of tranquility. 

2020...

Little did I realize at the time, however, that the destruction was a metaphor for the 
year to come and the loud, buzzing chainsaw its frantic soundtrack. It has been a long 
year, but as we shoulder on and take each day as it comes, may we learn new things, 
try to do right, be kind, and as Lars always says, move "onward." 

Stewardship

Manager's Report

now a euphemism for unpleasantness (which is a polite word for 
expressing the kind of show we all know it is), began last November. 
The Thanksgiving Weekend Storm was the start of adversity that, in 
retrospect, we should have expected. Indeed, the changing climate 
provided warning signs.

This past Spring, cutting and clean-up efforts 
commenced as soon as the snow began to melt. 
I immediately learned that our forest's trees are 
so big that their branches are the size of, well, 
trees. The project required an ordered plan to 
remove the hazardous ones first and then the 
hundreds of broken and uprooted trees that 
clogged our roads, driveways, and trails. The 
work continues, and I am now engaged around 
cottages and next along the congested creek. Of 
course, there will always be a certain amount of 
deadfall to regenerate our forest, but the 
aesthetic is consistently improving. And while it 
looks better each day, the forest's health is 
paramount to our community identity and 
intention. 



The hundreds of downed cedar now line the trails throughout our boreal 
forest, and work is underway to completely rebuild the Culberson Trail as 
a safer and scenic alternative to Roy's Pt. Blvd. Our humid summer forced 
extensive weeding and pruning, including pulling invasives that 
threatened our prized Ostrich Fern area. Newly constructed staircases 
and bridges were seal-coated to increase lifespan and improve traction. 
Also, Listening Points have been added for respite near the creek. 
Indeed,  the trails are our most vital amenity and a blessing during a 
pandemic. May we all take the time to soak up the solace mother nature 
provides.  

Annual bacteriological testing on all cottage wells is complete, and all passed "safe." Rental 
management companies received a copy to meet state health requirements. All test results are on 
file and available upon request. Preventative maintenance on all shared wells, including the 
replacement of pressure switches and other components, was completed this summer. Also, well 
covers were stained, while others were replaced with a new prototype to help prevent chronic 
freeze-ups in the winter.  

Success! 

Caretaking

Has the idea of caretaking ever carried as much 
weight? In a period of continuous change, may 
we be mindful of the timelessness we find 
seeking the horizon at our shoreline or sitting 
next to the burbling creek or the tall white pine 
reaching for the sun.  
 
Brickyard Creek is a blessing, and I will do all I 
can to protect it and all our investments. If 
anything is amiss, I will immediately contact 
you.   

Jeff Garrett 
BYC Community Manager

Manager's Report

Well Operations 

Trails 

All advancements in operations, 
communication, and finances benefit our 
community's vision and well-being. During 
this challenging year, some achievements 
stand out. They are: 
 
  - Completed the Roy's Point Blvd Project.  
  - Significantly improved BYC's road 
    infrastructure. 
  - Overcame the challenge of a historic 
    snowstorm.  
  - Created new and improved existing trails
    throughout our forest.  
  - Strengthened our fiscal health through 
    excellent budget management.  



The primary components analyzed in the Reserve Study 
included the vehicular bridge, well pump replacements, 
pedestrian bridges, signage, the pavilion and future Roy's 
Pt. Blvd. asphalt repair or replacement. The study results 
show that the Brickyard Creek Community is financially 
sound and in excellent shape going forward. Modest 
annual contributions to reserve accounts will protect 
against future special assessments.

Financial expenditures at 
BYC stayed within budget  
in 2019. And, despite 
unanticipated legal fees 
related to the associations' 
merger that carried over  
 into 2020, it is expected  
 that 2020 expenditures will 
also be within budget. Early 
payoff of the road loan in 
October 2020 leaves BYC 
without debt and with 
appropriate reserves  
heading into 2021.

The Board of Directors 
approved a Reserve  
Study to be conducted in 
2020  by a reserve specialist 
company to assure the 
appropriate amount of money 
is set aside for capital repairs 
and replacement of the 
community's infrastructure. 

Learn More

Click the button to read 
the full Reserve Study.

Account Summary

Jim Gilson 
 Finance Committee Chair

Financial Overview

https://buildingreserves.app.box.com/s/8ye1msiyg1gy2bynhsorvush7h5w6sr8/file/728216306586


1  -  2020 income includes 10% assessment increase over 2019 and new fees  

       collected for the 21 sold lots. 

2  -  The full amount for storm cleanup and Workers' Comp has been paid for the year. 

3  -  Includes additional legal fees for the associations  merger. 

4  -  The operations budget is being managed to offset additional legal fees. 

5  -  No annual gathering due to COVID resulted in less Vision Committee expense. 

6  -  Includes hazardous tree removal and buckthorn eradication efforts. 

7  -  2020 is trending to come in under budget. 

 2020 
 Notes

Financial Overview



I am proud to report that the BYC Vision Committee has 
been busy in the past 15 months. This group of 
dedicated BYC residents has worked hard to both gather 
information from our residents and use that information 
to lay out proactive plans for our community’s future.

It is important to understand that the roles of the Vision 
Committee and the BYC Board have evolved through this 
process. The BYC Board has necessarily become a 
working board as you will note reading through the 
other reports herein. We have taken the time to do a 
deep dive including a number of community surveys, 
updates to our Vision, Mission and Values Statements 
and development of a Community Strategic Plan.

The updated Vision, Mission and Values Statements 
were unanimously approved at the March 2020 Board 
Meeting. The BYC Strategic Plan was presented to the 
Board in May 2020, receiving unanimous approval. With 
that approval came the recognition that the BYC Board 
has needed to (and will continue to) serve as a working 
Board, actively addressing policy needs and decisions 
that will protect the vision and integrity of our 
community.

I want to acknowledge the 
following great friends and 
colleagues who have taken the 
time and energy to complete this 
important work in the past year:  
  
          Virginia Graves 
          Pat Gottfried 
          Joan Cybela 
          Jeff Garrett 
          Carolyn Milbrath 
          Dale Klubertanz 
          John Daly 
          Zina Harrington 
          Tony Jeannette  
 
While we have all found life 
challenging in this past year, I  
am proud to say this group of 
dedicated residents met regularly 
online, working through some 
lengthy discussions. COVID19 has 
impacted every one of us in some 
way, yet we have been successful 
at finding ways to move this 
process forward. I am so grateful.

With Gratitude

This plan specifically addresses actions in the following 
areas: Governance, Land and Lots (Future Development), 
Community and Communications.

Community & Communications

BYC Vision 
We are a unique community of people 

focused on protecting our environment for 
future generations. 

BYC Mission 
The citizens of Brickyard Creek are committed to 

the active stewardship of our environmental 
community through the promotion of ongoing 
education, achievement of continued economic 

stability and being active, good neighbors 
throughout our Lake Superior communities. 



In addition, the most recent work of our committee was 
to provide guidance relative to potential development 
of the remaining sites and commonly held land. 
Community feedback was needed relative to future 
priorities. The survey completed this summer provides 
us with solid information that will be used to guide 
future key decisions. A complete summary of the survey 
is available in the Learn More column.

We will be creating an updated charter for the 
Community & Communications Committee in the 
coming months. A number of the objectives noted in the 
Priority Areas of the Strategic Plan will fall to this 
committee including community-building & education, 
external partnerships, BYC & climate change and BYC 
communications strategies.

Do these ideas excite you?  
 If so, let us know.  

 We welcome your help!

With this plan, the future vision and planning work will 
be driven by the BYC Board with support from the key 
committees. The Vision Committee will now become the 
Community and Communications Committee. Our role will 
be to continue to promote Community building activities 
and enhance our methods and levels of communication.

Nancy Sandstrom 
Community & Communications Committee Chair

Learn More

Process 
 Timeline

2020 
Community 

 Survey

Mission 
Vision 
Values

2020-2023 
Strategic 

Plan

Click each button to learn more.

Community & Communications

https://brickyardcreekcommunity.com/wp-content/uploads/2020/11/BYC_Vision_Committee_Timeline.pdf
https://brickyardcreekcommunity.com/wp-content/uploads/2020/11/BYC_2020_Community_Survey_Results.pdf
https://brickyardcreekcommunity.com/#creekology-community
https://brickyardcreekcommunity.com/wp-content/uploads/2020/11/BYC_Strategic_Plan_2020-2023.pdf


As with most things in 2020, the Brickyard Creek 
Architectural Control Committee (ACC) has not been 
immune to changes and upcoming challenges we face 
at Brickyard Creek. Since April of 2020, the ACC has 
been busy writing a Charter Statement, which clearly 
identifies the role of the ACC within the community; 
expanding and further clarifying the Architectural 
Control Guidelines and creating a set of Governing 
Rules that establish the conduct of the ACC and its 
review process and the ACC’s relationship with 
Brickyard Creek Board of Directors. All three of these 
documents have been approved and adopted by the 
Board and are available for review on the BYC 
website. You will find a link to that material in the 
Learn More section on the next page.

The need for an engaged and informed ACC has never 
been greater than it is now and moving forward. In the 
old days when there was a Brickyard Creek developer, 
cottages were designed, their exact locations 
established, they were built and their infrastructure 
(clearing, driveways, parking, well hookups, holding 
tanks, etc.) completed by the developer. The ACC at 
that time dealt with new lakeshore homes and existing 
cottage and home modifications. 

The Declarations of the  
Brickyard Creek Condominium 

Association have established that 
the Board of Directors has the 
responsibility and authority to 

ensure that the character of BYC is 
maintained and protected. The 

Board of Directors has created the 
Architectural Control Committee 

(ACC) to implement this and gives it 
the authority to uphold the values, 
identity, and architectural integrity 

of the community by the review 
and oversight of all proposed 

construction, exterior modification, 
and the impacts on our natural 

environment.  
 

ACC Charter Statement 
May, 2020

Did You Know?

Architectural Control



All new construction, additions or modifications  
 to existing exteriors or any impact on  
 the natural environment within the  

 entire Brickyard Creek Community require 
approval of the Architectural Control Committee. 

 
 This includes staining, signage, egress steps, 

removal of  vegetation, changes in topography, etc.  
 

ACC Guidelines  
 May, 2020

As of 2020, with all remaining lakeshore lots 
and cottage sites sold to third parties, there 
is no longer a developer at Brickyard Creek. 
It is now up to the ACC to approve new 
designs, clearing, construction methods and 
infrastructure installation, while continuing 
its role with respect to the review of all 
exterior modifications to existing structures 
and impacts on the natural environment.

With a new owner of 21 cottage sites and 
the desire of vacant lakeshore lot owners 
to build houses, the need for a strong ACC, 
with a clear charter and detailed 
architectural guidelines, is critical for the 
protection of the character of Brickyard 
Creek.

The ACC has three members; Dave Culberson, Hung Russell and Steve Sandstrom. All own cottages 
at Brickyard Creek and two are residents. All represent years of experience in their respective 
professions – development, architecture and the connection between community and environment. 
With these three critical disciplines represented, the ACC is well positioned to meet the ongoing and 
future challenges of at Brickyard Creek, including new construction and the change in demographics 
that sees many owners spending more time in their cottages and homes, resulting in more requests 
for additional first floor area, storage sheds, garages, etc.

The ACC continues to work on the Architectural Guidelines with the intent to expand with greater 
detail all activities that fall within the ACC’s charge and standardizing design, where possible, 
streamlining ACC requests and the review process.

Did You Know?

Learn More

Click the button to review the  
ACC Resources mentioned in this report.

Architectural Control

https://brickyardcreekcommunity.com/our_community/community-resources/policies-guidelines-architectural-guidelines/#architectural-guidelines


Forest & Watershed
The work of the Forest and 
Watershed Committee was 
hampered this year by the 
pandemic. Most of our work 
in past years has relied on 
volunteer efforts and it was 
difficult to get together to 
plan and to perform our 
usual activities. We look 
forward to this next year  
and pray that we will have  
a safe environment for 
working together. So here 
are some things to think 
about for the coming year.

I think that it is safe to say that most BYC residents are here because of the natural setting we live 
in.  This property is primarily a plant-animal community called Northern Boreal Forest. There are 
areas in BYC that are some of the best examples in Northern Wisconsin of this forest type. However, a 
fairly substantial part of BYC is a mixture of forest types. You can find Maple, Oak, Basswood and 
other hardwood trees that are not typically part of the Northern Boreal Forest.

The constant ecological disruption has led to an unnatural combination of trees. However, we can 
provide Nature with a little help in returning to the original forest type. There are places that you 
can see nature’s efforts to return to the Northern Boreal Forest. As you walk along the trails and 
roads you can see areas where the tallest trees are Aspen, but you may notice that the understory of 
trees are Balsam Fir, White Cedar and White Spruce. These understory trees are all common to 
Northern Boreal Forest. By intentionally removing the large Aspen, we can make it easier for those 
understory trees to become the dominant trees in the forest. It is a forest in transition.  

In the late 1800’s most of the 
area was completely logged off, 
and the area has continued to be 

logged well into the 20th 
Century. This has created a 

“confused” forest in BYC.

Did You Know?

Forest & Watershed

Weber/Knight Sawmill  
at Roy’s Point ca.1900

Courtesy of Bayfield Heritage Association  - 1980.4.65



Another thing we can do to help Nature in this transition 
is help prevent invasive plants from spreading in BYC. 
Jeff Garrett has been working with Northland College to 
help eradicate the Buckthorn shrub. It has become 
established in two areas and we hope we can get it 
under control before it spreads any farther. 

The last couple of years we have focused on trying to 
eliminate invasive plants along the roadsides in 
Brickyard Creek. Some of the most common invasive 
plants in Brickyard include: Common Tansy, Common 
Vetch, and Crowned Vetch. These are easy to identify and 
easy to pull up. Be sure to dispose of the plant in a way 
that will not allow them to re-seed.

A new arrival that we need to be aware of is Giant 
Japanese Knotweed which can grow to over ten feet tall 
and form dense thickets. So far it seems to be only in 
few locations in Brickyard III. If you do see this plant 
please let me know!

There has been some concern expressed by community 
members about the potential fire danger that could 
result from all the downed trees that resulted from last 
winters big snowstorm. 

Steve Sandstrom 
Forest & Watershed Committee Chair

Learn More Invasive 
Species

Click the button to view  
a full-size image guide of  
common invasive species.

Buckthorn Common Tansy

Crown Vetch Giant Japanese 
Knotweed

Forest & Watershed

It is very unlikely that the tree damage in BYC could lead 
to a forest fire. The terrible fires that are occurring out 
west are the result of a decades long drought, unusually 
warm temperatures and very strong, dry winds. We have 
none of those conditions. The humidity levels, soil 
moisture and temperatures that are present here are not 
conducive to the combustion of forest material dead or 
alive.   
 
However, using common sense and following 
established BYC policies on fire prevention are always 
important.  

https://brickyardcreekcommunity.com/wp-content/uploads/2020/11/BYC_Invasive_Species_Field_Guide.pdf


Brickyard Creek 
Community 
Annual Report

2020

Lake | Land | Learning | Legacy | Lifestyle | Leadership

brickyardcreek community.com

 
Watch our website for updates  

and community events:

Follow us:

Download 
this report:

https://brickyardcreekcommunity.com/
https://www.facebook.com/BrickyardCreekAssociationBayfieldWI/
https://www.flipsnack.com/brickyardcreekcommunity/2020-annual-report-brickyard-creek-community/download-pdf.html

